
Les Brown, one of the top five 
motivational speakers in the world, once 
said that effective communication is 
the number one tool to succeed in any 
endeavor. He said that communication 
determines whether people vote for you; 
write you a check; invest in what you 
do; buy your services and products. He 
declared, “Communication opens up a 
new whole world to you”.

He is right; without the ability to 
relate, leaders cannot really do 
anything meaningful and significant. 
Communication is the key to create and 
sustain relationships at home, work, 
and in the marketplace. For that matter, 

relationship without communication is a 
handgun without bullets.

Nonetheless, effective communication 
is not an easy task. There are old and 
new barriers that result in incomplete 
communication, miscommunication, 
and/or broken communication. Such 
malfunctioning in our communication 
has severe consequences both 
at individual, family, team, and 
organizational levels. That is why we 
need to identify and transcend those 
barriers that stand between us, and our 
communication goals. These barriers 
obstruct our communication and result 
in poor communication.

In this editorial, I would like to 
discuss some of the most important 
communication barriers believing in 
the popular saying: “Understanding 
the problem is half the solution”. This 
article doesn’t attempt to suggest 
solutions- half of the equation- to 
overcome these obstacles. We have 
great articles and interviews from our 
esteemed contributors that put forward 
some insights, tips, and suggestions, 
which in turn equip leaders to overcome 
these barriers and communicate 
effectively. Here, my goal is to emphasize 
the importance of recognizing 
communication barriers, most of which 
you might have already been familiar, 
as a first step in becoming an effective 
communicator. 
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1. Self. It is the thickest & toughest 
barrier that may deny us effective 
communication. We don’t just 
communicate outwardly using our words 
and gestures. We also communicate at 
a deeper level- with our mind, soul, and 
spirit. Therefore, we (what we think and 
project from within) may become barriers 
of communication. Our doubt, worries, 
personality, and character flaws may 
complicate our effort to communicate 
effectively. They ‘jam’ our communication.  

2. Message. One of our reasons why 
we need communication is to extend 
our message. If our message isn’t well 
articulated, it cannot achieve its intended 
goals. Of course, our message shouldn’t 
be just appealing; it should also be 
relevant & useful to the target audience.
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The first step of effective communication Cont...
However, making your message appealing 
and relevant doesn’t mean you please 
everyone with your message. We shouldn’t 
expect to get applauses, standing 
ovations, and high rate on the feedback 
sheet all the time. There are many people 
who don’t want, need, or buy into our 
message because of so many reasons. 
Nonetheless, we shouldn’t fail to tailor 
and refine our messages to the intended 
audience.

3. Irrelevant communication methods 
and approaches. The types of 
communication methods and approaches 
we use may also become barriers. For 
instance, many researches show that 
members of the digital generation 
communicate effectively among 
themselves using latest technologies, and 
in the cyber-space. That means, unless 
we reach out to the digital generation 
by using a combination of technologies 
such as texts, videos, social media, we may 
not communicate with them effectively. 
Another example is the discovery 
concerning how different people learn 
differently. Some people quickly learn 
from written words, others prefer images, 
still others stories, metaphors, and still 
some prefer conversations, and so on. 
That means, using one (or a few) types 
of learning methods and approaches 
may become a barrier & prevent us from 
communicating effectively.

4. Communication incompetency. 
Even if self, our messages, methods, and 
approaches may not be barriers; our lack 
of competency to communicate may 
become a barrier. How we communicate in 
writing, verbally, during public speaking, 
interviews, phone conversations, talk-
show appearances, and so on may 
become barriers. Besides, our platform 
performance such as our gestures, eye 
contacts, the way we dress, lack of vocal 
variety and pause, strong accent, and so 
on may become barriers too.  

5. Unable to cross the generational 
gap. We should have the ability to cross 
generations in our communication. Just 
one example, we cannot communicate 
effectively without involving and 
interacting with the younger generation. 
We cannot use slangs heavily and expect 
connection with adults and elderly people.

Unless we use diverse examples & show 
cases that are relevant to diverse age 
groups, we may lose certain segments 
of our audience.

6. Inability to cross diverse cultures. 
Culture matters. It makes or breaks our 
ability to communicate and connect 
with people from cultures we don’t 
belong. It releases or binds us from 
succeeding in our communication 
efforts. In this highly networked world 
of the 21st C, culture shock is more 
prevalent than ever. Almost all of us 
have been exposed to other cultures, 
thanks to globalization and the Internet. 
Our inability to cross cultures- at least 
the dominant cultures we are exposed 
most of the time- becomes a barrier 
to our effort in becoming effective 
communicators.

7. Failure to listen. As we communicate 
with our loved ones, co-workers, and 
partners, we should make sure to listen 
their side of the story too if our desire 
is to communicate our messages and 
also earn their trust. We need to listen 
their feedbacks, and also make sure 
to read their unexpressed questions, 
doubts, and concerns they may have. 
Without active listening, it is hard to 
pick these signals. I like what Peter 
Drucker said, “The most important thing 
in communication is hearing what isn’t 
said”. When we fail listening, we fail 
to communicate. It becomes a barrier, 
and denies us to create a trusting 
and more loving communication 
atmosphere. 

But I have to admit that there are 
barriers, which you and I may not be 
able to transcend. They are out of 
our control. As much as we cannot 
applaud with our one hand, we cannot 
effectively communicate without the 
full participation of the people we are 
trying to communicate.  But discussing 
this issue is beyond the scope of this 
editorial. 

Let me ask you, which of the 
aforementioned barriers have you 
overcome? What have you done to 
transcend these barriers? On which 
ones are you still working?

I have presented some of the barriers 
of effective communication. This is 
now time to read the meat of this 
Issue. In this Issue, we have excellent 
writers and interviewees who will 
help us understand the importance 
of communication in leadership, the 
various forms of communication, steps 
to take to improve our communication 
ability, and many more insights, stories, 
and wisdom…

Once you read these wonderful 
contributions from wonderful 
communicators, let’s hear your feedback. 
We will be happy to feature your 
comments and opinions. 

- - -
Dr. Assegid Habtewold is the Founder 
of PRO Leadership. He is a Coach, 
Consultant, Trainer, and Speaker at 
Success Pathways. He is also the author 
of “Redefining Leadership: Navigating 
the Path from Birthright to Fulfillment in 
Life!“ To learn more about Assegid, visit 
www.successpws.com

“Take advantage 
of every 
opportunity to 
practice your 
communication 
skills so that 
when important 
occasions arise, 
you will have the 
gift, the style, 
the sharpness, 
the clarity, and 
the emotions 
to affect other 
people.” 

Jim Rohn
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Do you speak tourist?

So asks a recent brochure circulated to 
Parisian hospitality businesses. It spells out 
how tourists from different countries want 
to be treated, what they like and dislike, 
and useful phrases in different languages. 
Why does Paris need this? Presumably 
to better connect with foreign visitors 
and make them feel more welcome.  It’s 
a roadmap to becoming fluent in the 
language of tourist—a roadmap to more 
effective communication.    

Maybe you don’t want to learn how to 
speak tourist but what about speaking 
leadership?  Guess what?  That’s about 
effective communication too! 

A survey by Kelly Outsourcing & 
Consulting Group shows that employees 
rate effective communication as one of 
the top three leadership attributes along 
with leadership style and vision.  Even 
though communication was third on the 
list, do you think that effective leadership 
style and vision can be conveyed without 
effective communication? 
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They show “what’s in it for me” for the 
people they lead.  By telling stories that 
relate their vision and themselves to 
their audience, leaders bring themselves 
closer to those listening.  Have you 
heard a public speaker that made you 
feel like they were having a personal 
conversation with just you or actually 
encouraged audience participation?  
Great leaders know that their stories are 
not monologues.  They’re conversations.  
Leaders encourage people to discuss, 
contribute, and share insights and add to 
a vision that’s shared.

Great Leaders Inspire

A shared vision inspires people to 
champion the cause and feel they are a 
part of the effort they believe in.  Great 
leaders find ways to build successes 
of others working toward the vision 
into their story so that it evolves and 
grows from all collective contributions.  
Those contributing are then even more 
inspired and the vision becomes even 
stronger.

Great Leaders Focus

Telling a story that connects, inspires 
and creates a willingness to champion 
the effort means that the vision and 
story first needs focus.  Without it, the 
meaning can be confusing, nebulous, 
and vague.  It’s like telling a story of a 
rudderless ship floundering in the sea.  It 
may be a series of overused generalized 
statements patched together like a 
crazy-quilt.  Neither of those stories 
inspire support.  Public speakers 
know they need a strong take-away 
message or their presentation will not 
be remembered.  Great leaders know 
this too.  They have a clear and focused 
vision, story, and a simple but strong 
message for people to visualize the goals 
and understand expectations to get 
there and to inspire challenge for people 
to think and work together to achieve 
the goals of the vision.  

O.K., so you say you speak leadership.  
But are you fluent in the language of 
leadership?  Anyone learning a foreign 
language knows to be fluent you must 
do more than speak the language.  You 
also have to read, be able to listen, and 
understand.  The language of leadership 
is no different.  It takes more than talking 
for leaders to get ideas across and have 
them embraced by others. 

How do leaders make this connection 
through the language of leadership?  
They engage.  They inspire.  The meet 
the needs and expectations of those 
they lead.  Leaders fluent in leadership 
know about the people they lead.  They 
understand them.  They know how to 
“read what they need”.   

Great public speakers are well attuned 
to this and follow a wise rule of knowing 
their audience before they give a 
presentation and adjust to make the 
biggest impact.  Their language fluency 
goes beyond just talking.  Great speakers 
use eye contact and their power of 
observation to read how the audience 
reacts and they adapt their message 
even as they speak.  They may even 
ask questions during the presentation 
to gauge and engage the audience.  
Public speakers know the language 
of understanding and reading their 
audience.  Great leaders know this too.  
By being astute observers with a keen 
sense of awareness, leaders are adept at 
reading the moods, concerns, attitudes, 
and needs of the people they are 
connecting with.  

Here’s how they do it:

 Great Leaders Get Personal

Great leaders not only know their 
people, they care about them too.  
They know that leadership is about 
helping others to become successful 
by understanding their goals and 
aspirations.

Great leaders like great public speakers 
connect with others by sharing their 
vision and message on a personal level.

You can have brilliant ideas, but if you 
can't get them across, your ideas won't 
get you anywhere.

— Lee Iacocca
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Leaders, Public Speakers, and Tourists in Paris—
Connected by Fluency  

                                                                               
By Steven Honegger



leadership? And how did you respond? 

Lakeisha: I recognized that 
communication was critical to succeed 
in life during high school. I recalled my 
teachers complaining in grammar school 
that I spoke too much. And then in high 
school, they complained that I spoke 
very little. I then begin to assume it was 
so important that even my leaders at 
that time couldn’t make a final decision 
which way they wanted me to go with 
communication. LOL. I then began 
to take communication seriously in 
life during the end of my high school 
career by taking on leadership role and 
ensuring I gave those I lead a moment 
to be heard. I took a step forward to 
improve communication in business 
when I realized that it was key to
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Great Leaders Listen, Ask Questions, 
and Encourage Feedback

How many people do you know—
friends, neighbors……leaders—who 
seem to talk at you rather than with 
you?  A great leader must be an astute 
listener and observer to develop 
awareness and connectedness.  They 
never forget that communication and 
the language of leadership is a two way 
street of conveying ideas, observations, 
and understanding.

But it doesn’t stop with listening.  Great 
leaders are experts at asking questions.  
First, it ensures a leader’s point gets 
across.  It’s the fastest way to know if 
people understand what you say.  Even 
better is to encourage a work culture 
that promotes asking questions.  
Leaders know that a sea of nodding 
heads doesn’t always mean everyone 
understands.  

In some work environments, people are 
afraid to ask questions because they 
think it will make them look stupid. 

I’ve experienced that from fresh-out-
of-college hires to experts in the field.  
Creating an environment that is safe to 
ask questions and encourages feedback 
is critical for leaders to be effective.  It 
opens the door and keeps it open for 
two-way communication.  

Great Leaders Build Trust through 
Communication

When leaders bring all of these 
connecting ideas together through 
reading, listening, and speaking—
something magical happens.  Leaders 
become fluent in the language of 
leadership and create trust.  Without 
trust and buy-in, no leader can expect to 
lead people to champion their ideas, no 
matter how well-crafted they are.  

Great public speakers know this too.  
If they can create connectedness and 
trust with the audience, they know their 
message will be taken home.  Otherwise, 
it’s just a lot of words floating in the air. 

Imagine if Parisian shop-owners and

Leaders, Public Speakers, and Tourists Cont...
restaurateurs use their new how-to-
speak tourist roadmap to not only 
better speak tourist, but to better read, 
listen, and connect with them as great 
public speakers and leaders do with 
the people they want to engage.  They 
will not only speak but be truly fluent in 
another language.  A language shared by 
great leaders and public speakers—the 
language of effective communication.  

- - -
Steven Honegger is an education 
consultant and a former leader in state 
government policy and finance with major 
experience in K-12 and higher education.  
He’s an experienced program leader and 
researcher in national, international, 
and local education.  Also a seasoned 
public speaker, presentation coach, 
and trainer, Steven recently coached 
policy research staff of a major higher 
education organization in Washington 
D.C. for presentations at their 2013 annual 
conference.  To deepen his international 
expertise, he volunteers as strategist, 
donor researcher, and grant reviewer at 
Partners of the Americas.  www.linkedin.
com/in/stevenhonegger/

PRO Leadership: When did it occur to 
you that communication is critical in your 
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Important Contact 
Information

new programs and policies as well as to 
hear their concerns. 

PRO Leadership: What are the most 
important considerations that are 
necessary so that the interaction 
between leaders-followers to succeed?

Lakeisha: There are several factors that 
need to be taken into consideration for 
successful interaction between leaders 
and followers. One aspect that needs to 
be considered is that despite the title or 
position within the organization, both 
the follower and leaders are ‘leaders’ 
and must respect one another as such. 
Another aspect to be considered is 
that they should both work together 
harmoniously to achieve the common 
goal within the organization instead of 
working against one another.

PRO Leadership: Would you please 
share with us some communication 
challenges today’s leaders are facing? 

Lakeisha: A primary communication 
challenge is that many followers do not 
have many opportunities to voice their 
concerns within their organizations. 
Another challenge that leaders 
specifically face is being able to keep 
the vision in view so that old and new 
employees coming on board can ‘run 
with it.’ This second challenge is present 
due to the leaders being so busy that 
they fail to schedule the time to cast the 
vision consistently before members of 
their organizations.

PRO Leadership: How can leaders 
overcome, or at least, mitigate the 
aforementioned challenges? 

Lakeisha: Leaders need to master time 
management. To date, most leaders 
struggle in this area. This is a struggle 
as they fail to ‘stay in their lane,’ which 
reveals a lack of trust in their colleagues 
and employees. Leaders must also learn 
to humble themselves and become 
transparent with other members of their 
team. They must take on the servant role
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leading a successful online business 
forward when the team members were 
located in different countries. Without 
communication, a leader will struggle to 
succeed in life and business for sure.

PRO Leadership:  Recently, you 
published a wonderful book entitled 
“Professional Speaking: How ANYONE 
Can Master the ART and BUSINESS of 
Speaking”.  What are the most important 
communication lessons leaders may gain 
if they read your book?

Lakeisha: They will realize that 
becoming a professional speaker is 
possible by implementing critical 
strategies and a system that is proven 
that will allow them to become 
successful. They will realize that 
marketing is the key along with having a 
message that is needed and in demand 
within an industry. Lastly, readers of 
this book would learn how to put their 
promotional material together in a cost 
effective yet professional way.

PRO Leadership: What are the principal 
contributions of communication in 
leadership? 

Lakeisha: Leaders must be able 
to concisely communicate their 
vision clearly to those within their 
organizations to ensure that chaos is 
avoided as well as purposeful tasks being 
completed. Leaders have to ensure 
they communicate with compassion 
and charismatically to transform and 
empower their followers to take action 
and see massive results.

PRO Leadership: In your opinion, 
what are the common communication 
methods applicable in leadership, and 
their relative importance in leading 
effectively in the 21st C?

Lakeisha: Two common communication 
methods include conducting meetings 
and round robin panel discussions where 
leaders meet with employees to roll out 

as they engage in their tasks and lead 
their companies.

PRO Leadership: What are some of the 
prices and consequences of ineffective 
and/or broken communication in 
leadership? What should leaders do in 
order to reduce the magnitude of these 
prices and consequences? 

Lakeisha: A BIG price often paid due to 
ineffective communication is a lack of 
support and man-power. There will be a 
low retention rate within their company. 
To remedy these concerns, leaders need 
to consistently network and market their 
company at different events and larger 
organizations. Leaders can also build 
up and empower the followers who are 
present and work well with what they 
have so that they can be trusted with 
leading a larger company.

PRO Leadership: What kind of steps and 
measures can an organization take to 
improve the collective communication 
effectiveness of its leaders and 
employees as they communicate among 
themselves, and with partners and other 
stakeholders? 

Lakeisha: Leaders must keep all 
members of the company abreast of 
changes that occur as soon as they are 
able. Leaders must also avoid having 
toxic environments, maintaining a 
healthy culture where gossip is shunned 
at all times.

PRO Leadership: Do you have any other 
comments you would like to make?

Lakeisha: To serve well is the fuel 
for great leadership and successful 
businesses. Therefore, leaders should 
serve one another with a pure heart. 
If leaders love what they do and care 
genuinely for their followers, it must be 
shown. Most leaders have messages 
to share with their followers in and 
outside of their companies. Therefore, I 
encourage all leaders with this ‘You are 
your message. Perfect it Daily.’  Work on 

Voice of Leadership
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“The single biggest problem 
with communication is the 
illusion that it has taken 
place.” 

George Bernard Shaw

“When the trust account 
is high, communication 
is easy, instant, and 
effective.”  

Stephen R. Covey
“The first duty of love is to 
listen.”  

Paul Tillich
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leading yourself well before you 
seek to lead others. 

- - -
From United States to Africa, 
Motivational Speaker Lakeisha 
McKnight has been known to 
speak with authority and 

effectiveness, stirring the hearts and minds of 
different business professionals, students, and 
families. Lakeisha McKnight has received over 
40 awards (including a presidential citation) for 
her strong academic and community service 
career. Lakeisha McKnight has also been 
awarded as an entrepreneur of the 2010-2011 
year with Cambridge’s Who’s Who and honored

with membership with the National 
Association for Professional Women. 
She has a B.A. in Political Science and 
Psychology, Masters in Social Work, 
and completed several courses within 
the doctoral track within Strategic 
Leadership.

Interview with Lakeisha Cont...

As stressful as it is to come to the 
realization you need to confront 
someone’s behavior, it’s even 
worse to ignore it. As Robert Frost 
noted in his poem A Servant to 
Servants, “As that I can see no way 
out but through,” you must face 
that challenge; ignoring a problem 
is like feeding it. It will continue to 
grow until you use your leadership 
skills to correct it. 

The first step toward resolution 
occurs before approaching the 
other person. Start by reflecting on 
the issue and defining it in terms of 
specific examples of that person’s 
behavior. 

Strategies:
-Know, and be able to state, the 
effects of that particular behavior. 
-Plan to use “I” statements 
whenever possible. Such as, “I feel

things to be functioning properly again, 
or whatever is appropriate. And do 
follow up. You want to present yourself 
as someone who is not only aware of 
issues, but also sees things through to 
the end. 

- - -
Carolee Noury earned her Master’s 
Degree in Counseling at George 
Washington University and practices 
career counseling in Rockville. She is Vice 
President of the MWA and Secretary of 
the MWA-Montgomery Chapter. Carolee 
has completed courses in creative and 
business writing and is currently working 
on her first novel.

frustrated when I get updates from outside 
sources about what’s happening in our office.”
-Resist the urge to overgeneralize. (Beware of 
“always” and “never.”)
-Identify the strengths of the person in 
question, honor those qualities. 
-Hone your message and practice it ahead of 
time. 
-When you’re ready, schedule a meeting in 
consideration of the best time and place to 
discuss the issue. Neutral space during a less 
hectic time is ideal.

Since you have prepared, you will be ready 
for this talk. During the meeting, remember 
to pay attention to your own body language. 
Since you are aiming for collaboration and 
improvement, you will want to mirror that in 
your words and expressions. Do your best to 
relax and engage the other person.

Strategies:
-Ask for input on the issue. For example, “What 
do you see happening?”
-Engage her in the whole process. After 
explaining your concerns, ask her how she 
thinks you could work together to solve the 
issue.
-Always practice respect. Listen and consider 
his point of view, feelings, and thoughts. 
-Affirm that she contributes well in other ways, 
provide examples. Use the past to illustrate 
skills she has to work through the problem and 
achieve a resolution.

At the end of the meeting, summarize your 
talk and check in to make sure you understood 
one another. Establish a related time frame —a 
check in meeting, a date when you expect

Tips for Effectively Confronting Disruptive Behavior: No Way Out But Through                                                                        
By Carolee Noury
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“Good ideas are not adopted 
automatically. They must be driven 
into practice with courageous 
patience.” Hyman Rickover

How many times have you had ideas 
churning in your head? How about 
the people you lead? Now, how many 
times have you—or they— acted on 
those ideas? What stops you?

There are books, seminars and other 
programs on creativity and how to get 
ideas. Yet once you have them, how do 
you organize your thoughts and make 
sense of them to determine which ones 
to pursue? How do you communicate 
your ideas and convince people to act 
on them? How do you determine your 
own actions?

You typically want your ideas to have 
an impact whether they are for an 
invention, a solution to a problem, 
an easier or more efficient way to do 
something, a change to a process, the 
next book or movie premise, a way 
to better establish a relationship, or a 
suggestion for working smarter rather 
than harder. I define a methodology 
for organizing, communicating, selling, 
and acting on ideas as a process I 
designate IMPACT, detailed in my book 
Hey, That’s My Idea! ©. Let me overview 
this process that takes you “from idea 
to implementation” so that you turn

your ideas and suggestions into realities.

IMPACT© is the mnemonic that helps you 
recall the six sequential stages you will 
navigate to take your ideas from mind to 
matter. This diagram visually represents 
the sequence of thoughts and actions 
for you to follow to organize, document, 
communicate, and encourage action on 
your ideas.

 
The IMPACT© process comprises six stages:

I - Initiate your idea.
. Choose the idea with import.
. Apply critical and creative thinking to 
develop it.

M - Mold your message.
 . Take inventory of reasons, data, and facts.
 . Edit them down to their essence.
 . Organize the elements for persuasion.
 . Clear it up, write it down.

P - Plot your strategy.
. Use sales strategies to “sell it” (even if it is 
not for sale).
 . Pace yourself: before, during, and after.

A - Attention…command It.
 . Assimilate the norms for your organization.
 . Interrupt when warranted.
 . Redirect if necessary.

C - Communicate for action.
. Listen purposefully.
. Employ select verbal and nonverbal   
techniques.
. Integrate effective presentation skills.

T - Terminate assertively.
. Schedule the next move; make your call 
for action.
. Make the tone commensurate to the 
request.

  . Be gracious and grateful.

Communicate Your Ideas With IMPACT© to Lead Effectively

Let’s explore each stage in a bit more depth. 
For the record, I use “idea” and “suggestion” 
interchangeably to indicate the “stuff that’s 
in your head”.

Initiate your idea.
This first stage of the IMPACT© process 
is where you examine your ideas and 
determine the one on which you will focus 
your energies this time. Capture your other 
ideas so that you don’t lose them, 

yet choose one with the most import to 
the time, situation, and target audience on 
which to focus.  Apply critical and creative 
thinking techniques to develop your chosen 
idea. Once you experience the IMPACT 
process you will be able to return to your 
other ideas and repeat the process.

Mold your message.
 This second stage is where you do a “brain 
dump”—a transfer of everything you can 
think of and learn through research that 
relates to your idea—from your head and 
disparate notes, into the documentation 
of your choice (paper or electronic) so that 
your idea is physically in one place. Then use 
proven organizational patterns to sort and 
shape the bits and pieces of your idea to see 
it more clearly.

Plot your strategy.
This third stage is where you fine-tune your 
organized idea. Plot your communications 
strategy so that you effectively persuade 
other people to accept and act on your idea. 
Create your sales strategy to figuratively “sell 
your idea” (even if it is not literally for sale). 
Work out how you will present your idea to 
your target audience.

Attention…command It.
The first three stages of the IMPACT© 
process involve thinking, planning, 
organizing, and writing—so not sexy, yet 
necessary before you implement a strategy.

Voice of LeadershipVoice of Leadership
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your persuasion and presentation 
techniques. Employ positive verbal and 
nonverbal communication skills. Listen 
purposefully. React appropriately to 
challenges and questions. Persuade your 
audience with your messages, reasoning, 
and public speaking skills.

Terminate assertively.
This sixth stage is where you “seal the 
deal”—make your call to put your idea 
into action. Present an action plan 
and schedule next moves. Involve 
your audience in your plans and get 
commitments, with deadlines. Be 
specific. Communicate the pay-off for 
acting on your idea. Make your tone 
commensurate to your request. Express 
your appreciation. Remain in control of 
your idea by steering the course for its 
implementation.

Anyone can have a great idea. Yet, the 
leap from inspiration to implementation 
is too wide for many to make. By 
following the IMPACT© process, the

giant leap becomes manageable because 
you have tools that help you move your 
ideas from mind to materialized. As a 
leader, communicating your ideas—
and getting the people you lead to 
communicate theirs—is an important step 
in accomplishing your leadership mission 
and goals! 

- - -
Sylvia Henderson, Implementation 
Strategist, helps individuals and teams 
get out of their heads and into action 
with their ideas, for profit and purpose. 
Clients call her the “Clarity Queen of Ideas”. 
Using her design thinking process called 
IMPACT©, Sylvia helps you get clear about, 
develop strategies for, take action on, 
and be accountable to your ideas. Sylvia 
is the author of multiple books including 
“Hey, That’s My Idea!”, and hosts a cable TV 
program on implementing ideas. Turn your 
dreams into dollars, concepts into cash, and 
ideas into impact with Sylvia’s expertise & 
experience to guide and encourage you.
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Communicate Your Ideas Cont...
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Legendary Quarterback and Hall-
of-Famer Roger Staubach said 
that spectacular achievements are 
usually preceded by unspectacular 
preparation. The first IMPACT© stages 
are the unspectacular preparation for 
communicating and implementing 
your idea. The last three stages are your 
ACTion ones.

This fourth stage is where you fully 
develop your communications 
strategies and start presenting your 
idea. Research your audience to 
determine how your idea best meets 
their needs. Use effective presentation 
techniques to capture your audience’s 
attention and interest them in your 
idea.  Communicate with authority to 
command respect, and return focus to 
your idea when discussion goes off on a 
tangent.

Communicate for action.
This fifth stage is a seamless continuation 
of the previous one where you hone 

Interview with Alix Moore
Alix: As a writer, teacher, and public 
speaker, communication is not just 
critical to my business, it is my business. 
I could not share any of the messages I 
am here to share without being able to 
communicate with others.

PRO Leadership: What are the 
principal contributions (benefits) of 
communication in leadership?

Alix: Communication is about making a 
connection. Great leaders are charismatic 
leaders: we are persuaded to listen, learn, 
and act because of the connection we 
feel between the leader and ourselves. 
That connection goes beyond what the 
person says to encompass what he or 
she is: the body language, actions, and 
overall “vibe” of the leader affect us. This 
is important to remember—it’s not just 

what you say that your clients and 
colleagues will be responding to. 
Whether or not you walk your talk will 
come through in a dozen ways, and your 
believability and integrity will depend on 
how authentic you are in every level of 
your communication.

PRO Leadership: In your opinion, 
what are the common communication 
methods (i.e. written, oral….) applicable 
in leadership, and their relative 
importance in leading effectively in the 
21st C?

Alix: The technology of communication 
is always changing.  I could get 
sidetracked here by discussing the 
relative value of email vs. Skype, but 
that would be missing a more important 
delineation.  Let’s talk instead about two 

PRO Leadership: When did it occur to 
you that communication is critical in 
your leadership/business/career? And 
how did you respond?
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kinds of communication that will 
exist no matter what technologies 
are invented. I’m referring to face-to-
face communication and its opposite, 
which I will call behind-your-back 
communication. 

As a leader, it’s really crucial to pay 
attention to what and how you 
communicate in both of these ways. 
Have you ever seen a leader speak and 
act one way in front of a colleague or 
client, only to denigrate or deride that 
person behind their back?

Many of us mistakenly believe that we 
can say anything we want to about 
someone when they are not present, as 
long as we watch our tongues when we 
are face-to-face.  But here’s the thing—
energy is always received, whether or not 
we intend for it to be, so the person who 
has just left our office may not physically 
hear the snide or sexist comment, and 
they may not see the rude gesture or 
rolling eyes, but they will be aware of the 
energy of our communications, even if 
just at an unconscious level. And it will 
affect their connection with us.

Now more than ever, people are valuing 
their intuition and tuning in to their 
“vibes.”  To be an effective leader in 
the 21st century, you are required 
to remain in integrity in all of your 
communications, and to treat all behind-
your-back conversations as carefully as 
the face-to-face ones.

PRO Leadership: What are the most 
important considerations for successful 
interactions between leaders and 
followers?

Alix: Trust is essential, but so is truth. 
Sometimes you just have to have those 
crucial conversations, but if you deliver 
even the hard messages with respect 
and gentle honesty, most people will 
end up thanking you for it.  We do a lot 
of harm by seeking to avoid hurting 
other people’s feelings.

PRO Leadership: Would you please 
share with us some communication 
challenges today’s leaders are facing? 

Alix: It’s really a challenge that so much 
communication happens through 
technology.  It’s so much easier to 
misunderstand someone when you 
are sending emails. Small things that 
would not be noticed in a face-to-face 
meeting get blown out of proportion 
when included in an email or memo.

PRO Leadership: How can leaders 
overcome, or at least, mitigate the 
aforementioned challenges? 

Alix: I think it’s important to be very 
mindful of what conversations can be 
held electronically and which ones 
must be face-to-face, or as close to 
face-to-face as distance permits.

I have learned not to judge another 
based on the contents of an email. 
Nine times out of ten, the sender did 
not communicate clearly and when 
I speak with them in person the 
misunderstandings dissolve.

PRO Leadership: What are some of the 
prices and consequences of ineffective 
and/or broken communication in 
leadership? What should leaders do in 
order to reduce the magnitude of these 
prices and consequences? 

Alix: Poor communication leads 
to broken trust and damaged 
relationships.  If we can step out of 
our ego selves, and assume that the 
other person’s intentions are good, 
many wrecks can be prevented. If our 
relationships are solid, that’s a great 
foundation to grow a business on.

PRO Leadership: What kind of steps 
and measures can an organization 
take to improve the collective 
communication effectiveness of 
its leaders and employees as they 
communicate among themselves, and 
with partners

Interview with Alix Cont...

Report on the Seminar
PRO Leadership and Daniel 
Leadership Institute sponsored 
the seminar on the Nine 
Cardinal Building Blocks. The 
seminar was conducted on 
July 06, 2013. 

Below are some of the activities:
• Presentation plus Large Group 
Discussion on Building Blocks 1 – 3
• Small Group Discussion on 
Building Blocks 1 – 3
• Presentation plus Large Group 
Discussion on Building Blocks 4 – 6
• Small Group Discussion on 
Building Blocks 4 – 6 
• Presentation plus Large Group 
Discussion on Building Blocks 7 – 9
• Small Group Discussion on 
Building Blocks 7 – 9
• Conclusive remarks...

To read the full report, check this 
link: http://www.proleadership.
org/?p=404. 

and other stakeholders? 

Alix: First and foremost, leaders must 
model the style of communication they 
desire in their group. If leaders refrain from 
speaking ill of anyone behind their backs, 
if they seek clarification before reacting 
to the contents of emails, and if they are 
mindful of the myriad ways in which they 
do or do not walk their talk, then that 
mindset and those values will permeate 
the organization that they lead. Honesty 
and integrity are rare these days, and most 
people recognize and respond to them 
immediately.

PRO Leadership: Do you have any other 
comments you would like to make?

Alix: It may seem strange to emphasize 
honesty and integrity as key components 
of leadership, and I know we can all think of 
examples of dishonest leaders who made 
tons of money. But that is the old way, and 

http://www.proleadership.org/?p=404
http://www.proleadership.org/?p=404


In a world where the frequencies of 
Internet distraction are far greater than 
verbal communication, effective and 
intentional communication is key to 
successful results.  Having served in 
various assignments in the U.S. Army 
for over 23.5 years I know first hand 
about planning and implementing a 
communication strategy.  The Army has 
a 1/3:2/3 Rule that affords Leadership 1/3 
of the overall time to plan and strategize, 
while subordinates have 2/3rds of the 
time to execute.   This principle mandates 
that what is said has the same value as 
what is heard. 

In order for any organization to know 
smooth communication, connection 
between what is said and what is heard

must take place.  In my book, “Leadership’s 
Top 12:  Unleashing the Greatness Within 
You,” I talk about children being a great 
resource for testing your communication 
skills.  Children hear from where they are 
located at the time of the conversation.  
If a child capable of repeating anything 
other than the last words of the 
conversation, connection has taken 
place.   Unfortunately, adults are no 
different.  Communication is glazed over 
by tradition, fear, assumption, arrogance, 
control and indifference.  However, the 
bottom-line is that communicating and 
connecting is all about others and not 
about self. 

Three Components of Communication

The three components of communication 
are: Thought (intellectually), Emotion 
(emotionally) and Action (visually).  When 
thought (what people understand), 
emotion (what people feel) and action 
(what people see) are congruent, 
connecting goes beyond what we say 
because we are now emoting what people 
can feel, and we are connecting with them 
more than just verbally. 

Bridging the Gap

The position and title of Leader is fruitless 
without effective communication.  
President Gerald Ford once said, “Nothing 
in life is more important than the ability to 
communicate effectively.”  So how do we 
bridge the gap between what is

communicated and what is being heard 
and executed?

Personal Connection – Military service 
affords its Leaders a personal connection 
with Service Members, which goes 
beyond a 9 to 5 job.  We serve in a 
position of authority 24 hours, 7 days 
a week and our credibility is key to 
success.  Since retiring, and having 
served and lead Civilians, I’ve found that 
this same credibility is key for connecting 
outside of the military as well.  To gauge 
credibility, I’ve found the answers to the 
following questions, key to my success:  

1. Have I connected with myself? 
(Others-minded; Mission-focused)
2. Have I made right, my wrongs?  
(Admit, Correct)
3. Am I accountable?  (Responsible)
4. Do I lead like I live?  (Integral)
5. Do I tell the truth?  (Trustworthy)
6. Am I vulnerable?  (Transparent)
7. Am I following the Golden Rule?  (Do 
unto others as I would have them do 
unto me)
8. Do I deliver results?  (Finisher)

Feedback:  As Leaders, we must be open 
to feedback and value the opinion of 
others.  Feedback from a mentor is just as 
valuable as feedback from a subordinate.  
In the midst of a disagreement, discuss 
and do not argue.  Seek to understand, 
before you seek to be understood. Take 
the time to analyze the facts behind the 
feedback as it may or may not line up 

Voice of Leadership
10

The roles of communication strategy in bridging com-
munication gaps and ensuring smooth communication 
within an organization

                                                                               
By Sharon Green

it’s no longer working very well. 
Tomorrow’s leaders must lead for 
the highest good of all concerned—
themselves, the company they represent, 
and the planet. After all, we are all 
connected.

- - -
Alix Moore is an accomplished teacher, 
writer, and public speaker. Her passion is 

understanding the energetic aspects 
of our daily lives, and sharing tools 
that facilitate living a life of joy. Her 
most recent book is The Gift: How My 
Horse Taught Me to Teach the Toughest 
Children.

Alix practices servant leadership in 
her position as the president of the 
Montgomery County chapter of the

Maryland Writers’ Association. Alix can be 
found raising chickens, training cows, or 
harvesting vegetables on her sustainably 
managed homestead in Clarksburg, MD.
 
Alix can be reached via her website http://
www.alixmoore.net/
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with the truth behind the facts.  If 
correction is required, make the 
adjustments willingly, always keeping 
in mind that what is best for the 
organization, is what is best for you.   

Listening:  I was recently blessed to 
accompany my mentor and international 
leadership expert, John C. Maxwell, on 
a Transformational Leadership trip to 
Guatemala City, Guatemala, where we 
trained over 24,000 Guatemalans as 
facilitators of that countries change.  
One Hundred and fifty Coaches were 
able to make impact on a global scale 
in the areas of Business, Government, 
Education, Media, Entertainment, Church 
and Family.  Only through effective 
communication before and during 
our travels were we able to succeed 
and leave a communications plan that 
continues to be executed to this day.  
Each non-Spanish speaking Coach 
communicated through Translators 
who were responsible for bridging the 
gap between what was being spoken 
and what was being heard.  One of the 
Personal Growth values that we taught 
to the Guatemalan Facilitators was 
“Listening.”  Through this experience, 
I personally witnessed the impact 
of how teaching active listening, 
created a spiritual awakening that 
transformed audiences to an others-
minded mentality from their own selfish 
existence.  The team also enjoyed

hearing the testimonies of Guatemalan 
Leaders, esp. in the church… repenting 
on the spot for their failure to listen and 
value the words of those in the work 
place, their spouses and their children, as 
important.  

Active listening provides more than just 
understanding.  It allows you to hear 
the heartbeat of another, it provides 
vision for trust, and reveals the level of 
sincerity.  Active listening is intentional, 
and requires eye contact; and if written, 
it requires your undivided attention-void 
of distraction. Most importantly, active 
listening goes both ways.  The Leader is 
just as responsible for heeding what and 
how he/she hears, as do the subordinate. 
As Leaders, we must allow others to 
speak openly, responding with honest 
feedback, hearing as if we were doing 
the talking.

TIPS for Bridging Organizational 
Communication Gaps:  1) Write the 
vision and make it plain.  2) Honestly 
communicate your vision with clarity 
and understanding.  Do not hesitate 
to ask questions to ensure that 
understanding has taken place (making 
corrections when required).  3) GET ‘YOU’ 
OFF OF YOUR MIND – In other words 
value those that you lead as…important. 
Value their contributions and feedback, 
leading others as if you would want 
them to lead you.  4) Never give your title 

and/or position more value than that 
of a Servant Leader.  5) Ensure that you 
actions and your words are on one 
accord.  The Leaders actions must always 
reflect what is expected from those that 
are lead.  6) Beware of body language, 
which communicates prior to and louder 
than your words.  7) Hold subordinates 
accountable to upholding their part in 
the communication/execution process 
through reward and discipline.

- - -
Sharon D. Green is a service disabled 
Veteran, now Entrepreneur, Author, 
Minister, and John Maxwell certified 
Coach, Teacher, and Speaker.   She 
is a Leadership expert, Founder and 
Chief Executive Officer of Alethes 
Consulting Group, providing leadership, 
team building and personal growth 
consulting.

Sharon has led Service Members and 
Civilians in financial management-
related positions throughout the world 
for over 23 years.   Her efforts have 
resulted in numerous military awards 
and decorations.  

She is a graduate of Howard University 
where she earned a Bachelor of Business 
Administration degree in Accounting, 
and a Master of Science in Business 
Administration degree from Boston 
University.

For many of us we get a thought inside 
our heads and our mouths follow with 
expressing this idea or concept or 
comment.  And, many times we need 
to filter what comes out of our mouths 
even if there is a direct link between our 
brains and our mouths.

Do we think about how this comment/
idea will work in our current 
environment; and/or do we think about 
how the receivers of our comments will 
understand or ‘hear’ our words. Will we 
be hurting someone’s feelings? Will we

have a tone of aggression and/or power/
control with our words? What attitude 
or state of mind will we be in which will 
impact our words?

Of course we do all of this activities 
within a few micro-seconds.  As we get 
older and perhaps wiser, we know that 
we must consider our choice of words 
in order to be impactful.  We have more 
experience in filtering our thoughts and 
ideas and customizing and adapting 
these thoughts into carefully chosen 
words so that the meaning comes across

Communication really begins in our brains
                                                                               

By Helene Sugarman
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clearly.

Is this really an issue with age and 
experience?  Is this an issue with 
sensitivity?  Is this teachable and/or 
learnable?

How many of our thoughts do we 
actually filter?

In the words of David Cooperidder, “Words 
do make Worlds”.  Word choice is crucial in 
getting across our meaning and our ideas.    
What happens once words leave the 
speaker’s mouth and are received by the 
audience?   What can happen before these 
words are heard and/or understood.

Some words are emotional triggers for 
us.  Some words have connotations 
which convey additional meaning and/
or emotional baggage with them.  And 
of course the delivery is so important:  
tone, pitch, inflection, and intended 
meaning are all important.  Again, we do 
this within a micro-second without real 
thought about how the tone and attitude 
may convey additional meaning and/or 
emotions.

Perhaps we can caution ourselves to 
spend another couple of seconds while 
the thought(s) is in our head and before 
we allow it to come out of our mouths, 
think about a better way to frame it.  Do 
you want to make a negative or positive 
reaction.  The way you say something and 
the words you use will determine how 
negative or positive the receive gets it.

Meet “Ron”

I met “Ron” in a most unusual way:  I was 
having a meeting with a colleague on 
a Friday and she mentioned that Ron 
was going to talk with their employees 
and she really didn’t want to miss this.  I 
asked if I could tag along and she said 
sure.  Before the meeting I overheard 
some people exchanging work related 
‘stuff’ at her office. One phrase I clearly 
hear was ‘alignment’ so I asked her about 
it.  She worked in finance and I was 
curious about this term showing up there.  
Another colleague of hers mentioned her 
understanding of people and process.  
Now I was really intrigued.

Ron speaks:
We went to the meeting and there was 
great excitement about what Ron was 
going to say today.  Since it was Friday, 
everyone was in very casual clothes.  Ron 
stood up in shirt sleeves and no tie and 
began to talk.  No, wait—he was in full 
military uniform complete with a helmet 
from WWII.  And, he started talking just 
like a high ranking military leader much to 
the amusement of the employees.  He also 
used a much higher pitch voice to offset 
his rather large and imposing body.  The 
employees were hysterical, particularly 
those who had served.  He really nailed 
this impression.

His presentation was short and sweet and 
then he lobed some company sweatshirts 
into the audience and one landed in the 
empty chair next to meet.  I was in the 
front row.  Our eyes connected and we 
both smiled.

I went back to my colleague’s office to get 
my gear and someone asked me to stay.  I 
was brought into a high level office and I 
still had no idea who Ron might be, yet I 
was hoping that he was the one in charge.  
He came in with three other guys who 
were joking and laughing.

He mentioned that he was watching me 
watch him and was interested in what 
I thought.  I shared that anyone in any 
company who could produce this much 
excitement and laughter and still make 
his point was absolutely golden.  People 
would pay high amounts of money to 
be able to accomplish what he did so 
effortlessly.

Connecting:
We also discovered that all of us grew up 
in the Midwest:  Ron was from Michigan, 
his two VPs were from Indiana and I grew 
up in Ohio.  We commiserated about how 
much more open the Midwest is from our 
east coast culture. 

So we began to chat about what he was 
most proud of and what was keeping him 
up at night.  I asked questions.  I also asked 
how I could help him.  We really connected 
on a very deep level. We both wanted to 
see more of each other and continue our 
learning from each other.  We began to 

figure out how we could best work 
together and what we wanted to do.  
I mentioned that I work from a very 
innovative way of asking questions and 
constantly wondering about what is 
possible.  He was now very intrigued.

Beginning our work:
We began our ‘contracting’ process of 
how we might begin and be helpful and 
productive for the greatest number of 
people.  I mentioned that I wanted to 
hear from all the voices and that I had a 
way to access their success stories, and 
we could dream about what is possible 
together and see what happens.  He just 
loved this.  We began our work innovating 
together with some of his people.  We 
were all so ‘charged up’.

So, when we talk about ‘communication’ – 
the getting of an idea across to someone 
else, although it starts in our brains, we 
must also become aware of just how we 
present it.

Are you “Ron?”  Do you have a sense of 
humor?  Are you curious about what you 
could really accomplish?  Do you want to 
work through ‘what does better look like?

I’m looking for one strong ‘Ron’!    Please 
find me!

- - -
Helene is the Principal of Dynamic 
Communication, a consulting 
organization formed in 1989.  She is a 
charter member of Appreciative Inquiry 
Consulting (AIC)L.L.C.  She is the co-
founder of the DC Area Appreciative 
Inquiry Learning Community.  

She holds a Master’s degree from 
Case-Western Reserve University, a 
Professional Certificate in Organizational 
Development from Georgetown 
University, and a Masters’ level 
Professional Certificate in Public Relations 
from George-Washington University.  She 
has been Associate Professor, adjunct, at 
University of Maryland, University College 
(UMUC) since 1999   in the Business and 
Management Department where she 
teaches classes dealing with leadership 
and change management on-line.


